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Executive Summary

WHALE is a mature nonprofit orgaation that has an impressive H@ar track record of
accomplishment in historic restoration work that has truly changed the low to moderate income
neighborhoods of New Bedford. Our programs and projects encourage residents, organizations and
businesses to engage in historic restoratimork that impacts the social, cultural, and economic
development of New Bedford.

Vision
WHALE envisions New Bedford as a vibrant seaport community where the historic and
architectural heritage of its diverse people is celebrated, preserved, and continually used

to enhance the c¢citydés economic and ci vVvic
Coast.

Mission

The mi ssion of WHALE /s to foster historic
architectural heritage to enhance community and economic vitality in New Bedford.
WHALE accomplishes its mission through:

N Bricks and mortar historic preservation projects,
1 Advocacy, and
1 Education

With over 80% of its housing stock classified as historic, New Bedford is unique in that it hgs alwa
O£ dzSR KAAUG2NRO LINBaAaSNBIGA2Yy | & I Gserdrg présklend O2 Y
NEIFIfAT SR GKFG aLFT &2dz o6dzf t R21T S @2dzNJ KSNAGI 3S3
historic preservation revitalization tool acksible and beneficial to all New Bedford residents so that

&

neighborhoods are culturally strengthened and
retain their character as desirable places to live.
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WHALE believes that Historic Preservation is a powerful tool for community and economic
revitalization that:

-stabilizes property values, and improves the character of the whole neighborhood,;
-creates affordable and workforce housing to diversify the community’'s housing stock;
-strengthens the local economy and helps create jobs;

-provides a foundation for cultural and heritage tourism, fostering civic beauty and the

arts;

-promotes adaptive reuse of existing buildings-the "greenest” form of a new building,
-safeguards a communitydés heritage;

-and protects irreplaceable places that matter to us.

Until the certification of WHALE as a Community Development Corporation (CDC), there were no New
. SR¥2NR o0lFaSR /5/Qa Sy3aFr3aSR Ay NBIf SadriS RS¢
neighborhoods feel from neglect arabandonmentof historic properties. As a fiwear old CDC in

New Bedford, WHALE is engaging and facilitating historic projects that truly impact the community and
SO2y2YAO RS@OSt2LIYSyld 27F b SgComuRity hveReat PMSEIRK 0 2
summarize® | ' [ 9Qa 2@SNIff KAAG2NRAO NBald2NIGA2Y | yF
Bedford that will benefit our constituencies for 202023

WHALE promotes the economic revitalization of downtown New Bedford and its surrounding
neighborhoods through the auisition and restoration of historic properties for reuse as cultural
venues, affordable housing, neighborhood commercial space and other uses that stimulate the local
economy.

211 [ 9 gla& F2dzyRSR AY wmMdcH RdzNR Yy 3 teis wareindéclinand 2 dzN.
their buildings decayingt KS CSRSNIf D2@SNYyYSyidQa aztdziazy
demolition and clearance of blighted areas to make way for new construction they hoped would follow.
The founders of WHALE saw inthe@®y RSGOSNA2NI GSR g+ GSNFNRY O | NX
GKS OAGeQa ¢gKIFIEfAY3d yR GSEGAES YIEydzZFF Oldz2NAYy 3 K
of New BedfoR Qa NAX OK | Yy R They WdkRE S save Shed Gtilizid tive first ghoof
donations they pulled together, in essence, WBARA FANR G wS @Pheyacqlited [ 2 |
buildings,renovated and repurposed thenThey rescued houses slated for demolition, moving them

to fill in vacant lots in the district. They also savedlg®NII A S& G KI G y2¢ NIyl |
popular cultural treasures: the 1834 RotébnesDuff House and the Zeiterion Theatre.

¢t2RIFIe&> GKS NX&aOdz2S IyR GNYXyaF2NXIGA2Y 2F bSs
nationally recognized. Bdowntown, once in deep decay, is now home to a multitude of histmd
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cultural attractions, two universities diversity of réail operations and eateries, office workers and
in recent yearshundreds of new residents who have chosen to live dowmtothough downtown
still remainsalowr¥2 RSN} 6S Ay O02YS ySAIKoOo2NK22R>X Al Aa
and vitality.

O«
NS

For 58years, WHALE has made a difference in the rezatgon of this Gateway CityWHALE has
rescuedover 70historic properties, inspiring pride in residents and helping to tramsfdlew Bedford
for the better. The projects have had a

YE22NJ AYLF Ot 2y
economy.

Section 1: Community or Constituencies to be Served by the Organization

The Waterfront Historic Area Leagués a placebased organization serving the economically
disadvantaged geographic area of the Gateway City of New Bedford, Massachusetts. Specifically, our
AaSNIBAOS IINBF Aad4 RSTAYSR o0& bSgs . SRF2NRQa YdzyAC
TheCity of New Bedford is seen by its residents as a wonderfully diverse and culturally rich community
with a proud past, presentaind future. As he whaling capital of the world in thedth century, the city

has evolved to become the home of many majorusidies, which manufacture products used
throughoutthe United States and abroadhe city prides itself on its working waterfront and historic
district, as well as its expanding retail and tourist trades.

While it is a city of approximateB5,000people, New Bedford maintains a clelseit community feel.
Recently named one of the top ten "Green Cities" in the country, New Bel&stheautifuparksand
beachesNew Bedford is alsordanced with festivals and celebrations throughout the year is
enjoying a upswing in tourism
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Demographics

According to the U.S. Census 2@ssimate, New Bedford has a population of 33, making it thesth

largest city in the stateThe2018 Census has 21%4 of households below poverty lev@mpared to
11% in the stateThe same study has the median value of owoecupied housing units at $2280

compared to $335,500 stat@ide. The unemployment rate iNew Bedford is appramately 10.5%,
according to theU.S. Bureau of Labor Statistics.

The median household income in New Bedford4i3,898as compared to $66,658 in MRents in the
city are lower than surrounding cities; th2020 HOME Program Fair Market Rent (FMR) for-a 2
bedroom in New Bdford is $819, while Bostéha CBedroom is $1,454, arféall River/Providence
is $913.The rents, however, correspond to the lower household income in New Bedford.

Geography

Located in Southeastern Massachusetts, New Bedfor@0i7 square mileslt is bordered by
Dartmouth on the west, Freetown on the North, Acushnet on the east, and Buzzards Bay on the south.
New Bedford is 54 miles south of Boston, 33 miles southeast of Providence, RI, and about 208 miles
from New York City.

Downtown New Bedf NR A a K2YS (2 Schwdlbrihe Visulldand Peatidriisyistol
Community College has\ew Bedford campus housed in two buildings and concentrating in the Health
Scgences.The increase in students in the downtown area is creating more roéeal for increased
affordablehousingfor this constituency.

Economy

Port of New Bedford is America's #i¢hingport. ¢ KS L2 NI A& | aA3yAFAOl yi
and cultural identity. Unlike many waterfront communities that have lost tiveirking waterfront to
development, New Bedford remains a working harbemploying many lovincome residents
Continued support and preservation of the working waterfront requires a citizenry thadgnstands its
essential value2 | | [ 9 Qa4 LINPKI OGS yKKA&UCSNE | YR | RRSR @I f dzS
community identity as the whaling capital of the world and now the fishing capital of the nation.

The Port of New Bedford is home to the New Bedford Marine Commerce Temihfirst purpose

built terminal for offshore wind in Americalhe Port of New Bedford will launch the $2.6 billion Cape
Wind projectc! YSNA OF Qa T A N& { staifghexiyeaNRe pmbjacy Wil supplyNader 75%

of the electric demand for Cape Cod and the Islandsvalidtreate hundreds of jobs.

New Bedford is a mutethnic and multicultural city with a high proportion of foreiporn residents.
Thirty-eight percent of residents over the age of 5 years old speak a language other than English at home
9,576 peoplen New Bedford consider themselves Hispanic or Latino. Seventeen percent of the
population is 65 years or older, and almost 7% of residents are under 5 years old. There are 7,219 civilic
veterans in New Bedford. Dartmouth, Acushnet, and Fairhaven.

New Bedbrd is a city oprimarily lonrmoderate incomeneighborhoods, eachith its own character,
andhousingoptions ranging rom a singlelamily home on the beach to a historic triptiecker to an
FNOAAGAQ aGdzZRA2d ¢ KS n MIpownersai@sdea venfersMathignvalugof ah y
residentialunit in New Bedford is 18,000
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http://s3.amazonaws.com/newbedford-ma/wp-content/uploads/sites/34/20191219201416/Demographics-page-three-housing.pdf

Theeconomy of New Bedford is alstiverse. The deepvater port is still an important industry, with
scallops being one important crop. Trade, manufacturing, government, and services are also ke
industries in the city. In the decade of the 1990s the median family income in New Bedfayobiasby

21%.

Section 2: Involvement of Community Residents and Stakeholders

CIP Plan Developmenthe elements of this Community Investment Plan (CHgweviewed by
the 19-member WHALE Board of Directors and voted for approval at their Oct@b26 Board
Meeting. Due to Covid9, the CIRalso received inputixtually from neighborhood representatives.
The CIP was submitted to the City of New Bedford Offi¢¢ooing &Community Development as
gStft a GKS aleé2NRna 2FFA0S F2N Ay Llzio

211 [ 9Q& [/ Avésthumt Rldmdmes at the heels of and is stronglyided by the results of

the 2019 WHALE Strategic PlaA; Strategic Plan for 2012024. During theyear of 2019 the
Strategic Plan process included community outreach, including a community spresyding
feedback on our past work and suggess and insights for the futuré. | ! [ 9 Q& . 21 NR a
participated inStrategic Plan retreat i@ctober 2019

The Committee also drew on the wisdom of leaders in the community and experts in historic
preservation ard neighborhood revitalizationFurther, the process included meetings and
discussions with Neighborhood United members, includingdbmmunity Economic Development
Center, the CDC in the NorEEnd, andeaders of the mighborhoodassociationsrom the South

End

Ongoing Community Outreach and Involvementhe Waterfront Historic Area Leaguengages
with local residents and businesses in all of our governance, planning, programming, and
community outreach, including:

f Board and Committed_eadership The Waterfront Historic Area Leaged . 2 I NR
Directors is the governing body of the organizatiohe Board meets as a whole every
month, with committee meetings held on a monthly or as required basis. Our Board
includes New Bedfordesidents (many from the downtown neighborhood target area),
business owners, community leaders, historic preservation experts, and representatives of
other nonprofit and profit organizations serving New Bedford.

f Real Estate Developmenéll of theWaterfront Historic Area Leag@ed I FF2 NRI 6 f S
commercial and mixedse historic preservation development projects are initiated by, and
approved by, our representative Board of Directors. We also work in close relationship
gAOK (GKS [/ Al & Office of tHSuging arfsl R@manNdrRyODevelopment and the
al@22Nna 2FFAOS (2 SyadaNB GKIFG 2dzNJ RSOSt 2 LI
2T bSs .SRF2NRQa 20SNIff SO2y2YAO RS@St 2L

1 Historic Preservatiofeducation and Advocacy Programming/HALE provides programs
and education workshops for all ages on the history and culture of New Bedford. WHALE
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also provides historic preservation consulting, such as workshops in winejoar for
historichouses and Istoric paint color analysis for low to moderate income homeowners.
WHALE advocates for historic preservation in neighborhoods and atwaidiylevel. For
example, we monitor demolition permit proposals of historic homesaaiebcate that City
Council imposea delay if the threatened demolition would cause deterioration of the
historic integrity of a neighborhood.

1 Community Outreach and Marketingrhe Waterfront Historic Area Leagu®aintains an
informational website, www.waterfrontleague.org on which all of our projects and
LINEINI YA NS RSAONAROSR® !'ff 2F 211[9Qa 02"
ENews, through thelocal newspapers, social media including wetacebookand
Instagramand posters displayethroughout thecity.

1 Community Engagement with Loc#&hiSholders: WHALE has reached out to many of New
. SR T 2 NR Q aateq & stakeRoférs. Through that engagement and ilyWHALE
plans to increase its organizational capacity through the addibiba fifth staff persorg a
community outreach coordinatog to conduct historic neighborhood planning LtMI
neighborhoodghroughout 2021.

Section 3Goals

¢CKS 2@0SNYftft 3F21f 2F 211 [9Qa LINE2SOUGaNdwBedfordNE 3 |
and its abutting neighborhoods by:

Creating much needed workforce/affordable housing
Restoring historic buildings that are either vacant or in a state of disrepair

> > D

Creating new arts and cultural venues to promote tourism and provide new arisharg
experiences for all New Bedford residents

>\

Providing pride for area residents that their neighborhoods and city have a rich historic past
that should be preserved and celebrated
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A Creating new jobs both in construction and permanent positions relépethe reuse of the
buildings

Section 4: Activities to be Undertaken

WHALE continues to see a drastic increase in funding and development activity. In the last five year:
WHALE leveraged over $16 M in project financing for the revitalizatibiewfBedfé\R Q hboyhSokls3

The Co-Creative Center,

137 Union Street

‘1gg This 10,000 SF mixeelise development houses
“ community art gallery, co-workspace, collaborative
makerspace, nonprofit offices, and four residentia
units. This project, designed by localarchitectural

" practice studio2sustain, was completed in March 201

Expansion of Southeastern MA Veterans Transitiona|
Housing
Restoration of this blighted 1830s Greek Revival wi
add 20 units of Veterans transitional housing to Ne
Bedford. The property was also designed to includ
recreation and classroom space, a laundry room, a
a 24/7 staff support office. WHALE and Veterang
Transition House will complete the project in winter

Capitol Theater, North-End Resource
Hub

+ WHALE has partnered with the Community Economic
¥ Development Center (CEDC) to restore and rehabilitate a 192
mixed-use film theater and commercial building on Acushne|
Avenue for use as a resource hub for the North End. T
building will provide office space for CEDC, 6 units of mixee
' | income housing, community ceworking space, and food and
¥ textile-oriented business incubator space.

Hillman Street Firehouse

This c. 1892 neighborhood firehouse was constructe
during a period of tremendouseconomic and populatio
growth in New Bedford. After suffering from decades o
vacancy, it was scheduled for demolition in April, bu
WHALE stepped in to save it from the wrecking ball.
The building will be restored and rehabilitated for
residential use wih three market-rate and six affordable
units.
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